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THIS MODEL GIVES YOU THE MAP TO PLAN A CRYSTAL
CLEAR VISION WHICH WILL ACT AS A GUIDE ESPECIALLY
WHEN THERE ARE BUMPS IN THE ROAD

This helps you sit on top of the mountain and see clearly
where you're going as wel as look down the mountain and
see how you're going to get there.



WHY WOULD YOU WANT TO LEARN ABOUT
OUR HORIZON MODEL?

HORIZON MODEL BIG PICTURE

IT'S THE KIND OF THING YOU
STICK TO A WALL TO REMIND
YOU OF WHERE YOU RE AT.

Feel free to use images, photos, drawings, graphs
as well as words when working with this model.
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Things change.

If your business landscape suddenly changes,

you MUST revisit the Horizons map.
HORIZON
As with all our models, nothing is cast in stone.

Set times and dates to review Horizon just as
you review the other models you use.




HOW DO THE HORIZON
MODEL AND THE GROWTH
ACCELERATOR MODEL
WORK TOGETHER?

The Growth Accelerator Audit is a line in the sand. It's a
detailed note of where you are now and helps you recognise
the parts of your business that need immediate attention.

The Horizon Model is simply there to help you understand

the elements of your business journey. Each one is equally
important as the other (no skipping the business plan to play
around with the vision all day or vice versal)

Tricres courses provide you with the models and frameworks
you need to plan each stage of your business journey.
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HORIZON MODEL
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MONTHS YEARS DECADES TIMELESS




HOW DO | KNOW WHAT TO
FOCUS ON AT EACH STAGE
OF THE HORIZON MODEL?

Here's a simple table to help you understand what
information you need to gather, study, analyse and

STAGE ON HORIZON MODEL

OPERATIONAL PLANS

Use Habits and Housekeeping to map out your strategies and
your operational plans (processes) will flow from here Remember
to use Players on The Pitch to get the right people taking
responsibility and accountability for operational delivery

produce at each stage on your business journey

BUSINESS PLAN

This is your suite of strategies formed from completing Habits
and Housekeeping. PLUS, you'll also need a cash flow forecast,
budget and accurate projections. Get your finance person/
bookeeper or use an online accounting package such as
Xero to deliver this information

CHECKPOINTS

Habits and Housekeeping strategies have review dates. Stick to those
to make sure you're on-track. Also, use the VISION of the business
to guide you how on- or off- track you are

VISION

MISSION

PURPOSE

Culture as a Platform for Growth is where
you'll find information on this.
Then move onto Purpose, Vision, Mission and Values to complete it




People. Strategy. Revenues

When you're ready for some bespoke support
contact us and we'll put you in touch with one
of our highly skilled Tricres Partners.

Contact us at hello@tricres.com
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